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Summary template
[China Minsheng Bank] 2024
Principle 1:
Alignment

Principle 2:
Impact&Target Setting

Principle 3:
Clients&Customers

Content
Briefly describe your bank's sustainability

strategy, and which international, regional or national
frameworks and UN Sustainable Development Goals it
aims to align with. Note any changes in the reporting
year.

Content
Briefly describe the bank's most significant impact

areas and the steps taken to identify, measure and
manage them—including impact analysis results,
targets set (including sectors, portfolio coverage, and
KPIs), actions taken, and progress against the targets.
Where targets have been set, share details of the bank's
transition/action plan, and progress made. Explain how
the bank addressed interlink-ages between impact
areas where possible.

Example Progress Indicators
◾ % of bank's portfolio covered by the impact

analysis and each set target
◾ Updated values of KPIs defined by bank to

measure progress against targets

Content
Briefly describe how the bank works responsibly

with clients and customers in relation to significant
impacts, including products and services offered,
internal policies and processes and engagement to
implement targets/action plans/transition plans to
encourage sustainable practices/economic activities.
Note any changes in the reporting year.

Example Progress Indicators
◾ % of clients and/or customers engaged in key

sectors in areas of significant impact.
◾ USD sustainable finance volume mobilized

and/or as a percentage of the global or sector portfolio
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Closely following national policies and regulatory
requirements, China Minsheng Bank (the Bank)
integrated the development strategy for green finance
into corporate operation and management in an all-
around manner, actively abided by the Principles for
Responsible Banking, the Joint Declaration of Banking
Sector to Support Biodiversity Conservation, and other
international standards, joined the China Country
Council of the Sustainable Markets Initiative as a
founding council member unit, and continuously
refined the top design and planning for green finance,
laying a solid management foundation for the
improvement of service quality and efficiency of green
finance.

During the reporting period, the Bank updated
and revised a number of ESG-related policies and
systems, and improved management mechanisms. In
terms of green finance, the Bank implemented the
Five-Year Development Plan for Green Finance of
China Minsheng Bank (2021-2025) and other work
arrangements, revised the Administrative Measures on
Green Finance of China Minsheng Bank, and clarified
the green finance management system in which "the
Board of Directors undertakes the main
responsibilities, the Senior Management is responsible
for organizing the implementation, and multiple
departments coordinate the execution". The Bank
specified green credit development strategies and
annual targets in the Credit Policy on Green Finance,
formulated and released the Administrative Measures
on Environmental, Social and Governance Risk of
Legal Person Customers (Trial), and regarded
customers' ESG risk management as an important part
of due diligence, review and approval, fund
appropriation and fund disbursement, post-lending
management and other links. The Bank proactively
carried out risk management and control, strengthened
the management of ESG risks across the whole process
of investment and financing, and has built an ESG
rating system for legal person customers in a scientific
and systematic manner. The Bank independently
developed a complete set of ESG rating model tools,

The main impact analysis scope includes green
finance and inclusive finance.

In the area of green finance, focusing on
segmented scenarios and continuous innovation and
integration in industries, the Bank launched
comprehensive financial service solutions to serve the
fields of marine economy, forestry industry chain, new
energy vehicles, promoted the implementation of
products such as loans with interest rates linked to
sustainable development performance, and loans
linked to green financing project evaluation, and
launched coordinated measures for green finance to
facilitate the green and low-carbon transformation and
development..

As at the end of the reporting period, the
Bank's balance of green loans amounted to
RMB323,459 million, up by RMB59,218 million, or
22.41%, from the beginning of the year. And the
balance of loans to the clean energy industry was
RMB72,409 million, accounting for 22.39% of total
green loans, up by RMB16,001 million, or 28.37%,
from the beginning of the year. During the reporting
period, the Bank won numerous honorary awards in
the field of green finance, including the "Advanced
Unit in Green Bank Evaluation" by the Professional
Committee of the Green Credit Business of the China
Banking Association, the "2024 Excellent Case of
Green Finance Innovation" by the Chinese Banker, the
"Low-Carbon Case of 2024" awarded by the China
News Service, and the award of “the Best Financial
Institution of 2024" by the Green Finance Forum of
60.

In the area of inclusive finance, the Bank
actively implemented national macro strategic
deployment and regulatory policy requirements, and
firmly practised the deployment of inclusive finance as
one of the "five major sectors" proposed at the Central
Financial Work Conference. In accordance with the
Five-Year Development Plan for Inclusive Finance of
China Minsheng Bank (2021-2025), the Bank
continuously improved the systems and mechanisms of
inclusive finance to broaden and deepen inclusive

In the area of green finance, the Bank always
maintained the strategic determination of green
development, continued to improve the green credit
management system, and guided the credit resources to
high-quality customers and projects in the field of
green finance, as well as to key regions, industries,
customer groups and products. In addition, the Bank
vigorously developed the traditional businesses of
project loans, working capital loans, syndicated loans,
M&A loans and green bonds, and accelerated the
development of innovative businesses, such as carbon
finance, green consumer loans, green credit cards,
green wealth management, and green funds. Moreover,
the Bank also strengthened the prevention of ESG
risks of credit customers, so as to achieve high-quality
and steady growth of overall green credit business.

During the reporting period, the Bank actively
pursued green development, fulfilled ESG
responsibilities, increased the supply of green finance,
promoted innovation, and has built a green and low-
carbon development ecosystem by collaborating
closely with customers and professional institutions.
The Bank held the "Infinite Green Carbon Initiative -
China Minsheng Bank CCER Carbon Market
Financial Service Promotion Conference", officially
launched the China Certified Emission Reduction
(CCER) carbon market financial service solution that
focused on customer demands in the carbon market.
The solution aimed to help market players engage in
the carbon market, cultivate carbon assets, conduct
carbon trading, and generate carbon revenues. Through
the solution, the Bank contributed to achieving
sustainable development by raising the CCER value
and encouraging corporate voluntary emissions
reduction.

In the area of inclusive finance, the Bank
constantly promoted the digital, intelligent and high-
quality development of inclusive finance with stable
and controllable asset quality, and comprehensive
improvement in service quality and effectiveness. On
the one hand, the Bank insisted on professional
management of scenario-based businesses and
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embedded them into the system, and promoted the
application of such tools across the whole bank.

finance services. The Bank promoted the innovation of
products and services, and opened up online and
offline channels to enhance the service capacity of
inclusive finance.

As at the end of the reporting period, the
balance of inclusive small business loans of the Bank
was RMB662,718 million, up by RMB50,449 million,
or 8.24%, from the end of the previous year. The
cumulative amount of inclusive small business loans
disbursed for the year was RMB715,012 million. The
Bank's inclusive financial services and products such
as "Minsheng Benefits" and "E-Easy Innovation Loan"
won six awards, including the "2024 Tianji Award for
Banks of Inclusive Financial Services" by the
Securities Times, the "Bank of Excellent
Competitiveness in Inclusive Finance for 2024" by the
China Business Journal, and the "2024 National
Typical Cases of Inclusive Finance" by the 21st
Century Business Herald.

provided exclusive products and services for
customers in segmented sectors. On the other hand, the
Bank provided comprehensive, diversified and
adaptive services for micro and small enterprises
(MSEs). In 2024, more than 2,400 business outlets of
the Bank provided services to micro, small and
medium enterprises (MSMEs), offering financial
support to millions of MSMEs, self-employed
individuals, and small business owners. During the
reporting period, total inclusive small business loans
disbursed by the Bank amounted to RMB715,012
million. The Bank served over 2.5 million MSME
customers. The growth rate of inclusive small business
loans was 4.5 percentage points higher than total loans
of the Bank. The growth rate of inclusive MSE legal
person loans rose 53% from the beginning of the year.

During the reporting period, the Bank actively
organized the "Inclusive Finance Promotion Month"
and constantly advanced the activity themed "Going to
Thousands of Enterprises" in a deep-going way. The
small business customer service teams visited markets,
industrial parks, business districts, among others, to
communicate with MSEs face-to-face, accurately
understand financial needs and pain points of
customers, and provide MSEs with more professional
and considerate inclusive financial services. In 2024,
the Bank held more than 1,300 customer marketing
activities, granted credit to 43 thousand MSEs through
the coordinated working mechanism of financing
support for such enterprises, disbursed a total of
RMB85 billion loans, and established professional
service teams consisting of 5 thousand people..

Links & references
[References to where additional information can be
found in external reporting. Include links and page
numbers]

Links & references
[References to where additional information can be
found in external reporting. Include links and page
numbers]

Links & references
[References to where additional information can be
found in external reporting. Include links and page
numbers]
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https://ir.cmbc.com.cn/en/investor-relations/finan-
cial-information/financial-reports/

P194
https://en.cmbc.com.cn/CMBCToday/ESG/CSRR

eport/index.html
P55

https://en.cmbc.com.cn/CMBCToday/ESG/ESGR
eport/index.html

P21、P22、P26、P55
https://en.cmbc.com.cn/CMBCToday/ESG/CSRR

eport/index.html
P56

https://ir.cmbc.com.cn/en/investor-relations/finan-
cial-information/financial-reports/

P65
https://en.cmbc.com.cn/CMBCToday/ESG/ESGR

eport/index.html
P20、P21
https://en.cmbc.com.cn/CMBCToday/ESG/CSRR

eport/index.html
P50、P51

https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
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Principle 4:
Stakeholders

Principle 5:
Governance&Culture

Principle 6:
Transparency & Accountability

Content
Briefly describe how the bank consults, engages

and collaborates/partners with relevant stakeholders for
the purpose of implementing the Principles. This could
include understanding impacts, setting ambitious
targets, advocating for enabling regulatory/policy
environments, and creating partnerships that contribute
to addressing significant impacts. Note any changes in
the reporting year.

Content
Briefly describe the key governance structures in

place (Board and Executive level) and related
accountability mechanisms to implement the
Principles. This could include how governance
supports your bank's management of significant
impacts and risks, including target implementation and
monitoring of action/transition plans. In addition,
briefly describe how a culture of responsible banking is
driven internally (e.g. via employee learning &
development). Note any changes or progress in the
reporting period.

Example Progress Indicators
◾ Details of remuneration practices linked to

sustainability targets.
◾ % of employees trained on responsible banking

topics.

Content
Provide reference to additional relevant reports, if

not listed as references with P1–P5. Briefly note
whether/where assurance of sustainability information
has been undertaken (optional).
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The Bank attached great importance to
communication with stakeholders, actively expanded
communication channels, fully listened to the opinions
and feedback of stakeholders, ensured regular
communication with key stakeholders, fully
understood the demands and expectations of
stakeholders and actively responded to them, and
continuously improved the effectiveness of
communication with stakeholders.

During the reporting period, to deeply and fully
understand the feedback on the materiality of ESG
issues of the Bank from internal and external
stakeholders, the Bank conducted a questionnaire
survey for stakeholders including shareholders and
institutional investors, customers, suppliers and
employees, to invite them to evaluate the materiality of
ESG issues from their own perspective. As a
supplement to the feedback of daily communication
channels, this questionnaire survey provided help and
guidance for the assessment of the materiality of ESG
concerns of the Bank. Based on the ESG Reporting
Code and the concerns and suggestions of the Bank's
Board of Directors, the management, employees and
major external stakeholders, the Bank has identified
and evaluated 12 material ESG topics (listed by
materiality): "information security", "business ethics",
"inclusive finance", "green development
opportunities", "customer service", "people-oriented
development", "rural revitalization", "climate change
and the 'carbon peak and carbon neutrality' goals",
"non-state-owned enterprises (NSOEs) and MSEs",
"supplier ESG management", "green operation and
energy saving and emission reduction", and "public
welfare and charity".

The Board of Directors of the Bank paid high
attention to ESG efforts, elevated ESG issues to an
important position in corporate governance, and
ensured to have ESG issues integrated into all aspects
of corporate governance at all levels of decision-
making, supervision and implementation. The Board
of Directors comprehensively supervised the
implementation of ESG policies and plans, continued
to improve the ESG governance structure, regularly
reviewed ESG reports, studied and discussed ESG
issues, guided and supervised the management to carry
out ESG-related works, reviewed progress on the ESG
management targets, disclosed information in
accordance with laws and regulations, and continued to
improve the quality of ESG disclosure. The Strategic
Development and Customer Rights Protection
Committee under the Board of Directors is responsible
for reviewing matters related to the performance of
social responsibilities in economic, environmental and
social and public welfare undertakings, providing
professional opinions and suggestions to the Board of
Directors and following the implementation of policies
and planning. Moreover, it supervises the
implementation results and assists the Board of
Directors to supervise the Senior Management to carry
out ESG related works. The Bank has set up an ESG
leadership team with the Chairman as the team leader
and the President as the deputy leader, and founded an
ESG working group composed of relevant departments
to advance ESG work from overall planning,
coordinated promotion and implementation.

During the reporting period, the Bank
organized special training programs and seminars on
green finance, including the development of green
finance business, carbon reduction loans, carbon
finance innovation and promotion, ESG risk
management, carbon accounting, and green business
identification. The duration of the training sessions
exceeded 20 hours. The training programs facilitated
relevant business and risk personnel to deeply
understand the current situation and the development
trends of green finance, explore innovation and

The publicly disclosed information on the Bank's
PRB commitments was quoted from the 2024 Annual
Report, 2024 ESG report of the Bank and 2024 Social
Responsibility Report, which were audited or
accredited by independent external auditors or
evaluation and consultation agencies.

This report has been compiled in accordance with
the Sustainability Reporting Standards and Principles
for Responsible Banking by Global Reporting
Initiative (GRI), Opinions on Strengthening Social
Responsibility of Banking Financial Institutions issued
by the former China Banking Regulatory Commission,
Guidelines on Corporate Social Responsibility for
China's Banking Financial Institutions issued by the
China Banking Association, Shanghai Stock Exchange
Self-Regulatory Guidelines for Listed Companies
No.14 - Sustainability Reports (Trial), Guidance on
Social Responsibility Reporting (GB/T 36001-2015)
jointly issued by the General Administration of Quality
Supervision, Inspection and Quarantine and the
Standardization Administration of China, and
Guidelines for Chinese Corporate Social
Responsibility Reports (CASS-CSR 4.0) issued by the
Chinese Academy of Social Sciences (CASS).
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practices in carbon finance business, discuss typical
cases such as carbon reduction loans and
sustainability-linked loans, and learn and master ESG
risk management requirements, etc. The training
programs further enhanced the professional
capabilities of the Bank in the field of green finance.

Links & references
[References to where additional information can be
found in external reporting. Include links and page
numbers]

https://en.cmbc.com.cn/CMBCToday/ESG/ESGR
eport/index.html

P15
https://en.cmbc.com.cn/CMBCToday/ESG/CSRR

eport/index.html
P4

Links & references
[References to where additional information can be
found in external reporting. Include links and page
numbers]

https://en.cmbc.com.cn/CMBCToday/ESG/ESGR
eport/index.html

P13
https://en.cmbc.com.cn/CMBCToday/ESG/CSRR

eport/index.html
P60

Links & references
[References to where additional information can be
found in external reporting. Include links and page
numbers]

https://ir.cmbc.com.cn/en/investor-relations/finan-
cial-information/financial-reports/

https://en.cmbc.com.cn/CMBCToday/ESG/ESGR
eport/index.html

https://en.cmbc.com.cn/CMBCToday/ESG/CSRR
eport/index.html

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
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Supplements templates

Principle 1:
Alignment
We will align our business strategy to be consistent with and contribute to individuals' needs and society's
goals, as expressed in the Sustainable Development Goals, the Paris Climate Agreement and relevant national
and regional frameworks.

Business model
Describe (high-level) your bank's business model, including the main business lines, customer segments

served, types of products and services provided, the main sectors and types of activities across the main
geographies in which your bank operates or provides products and services. Please also quantify the
information by disclosing e.g. the distribution of your bank's portfolio (%) in terms of geographies, business
areas or by disclosing the number of customers and clients served.
Links & references

https://ir.cmbc.com.cn/en/investor-relations/financial-information/financial-reports/
P17、P22、P47

Response
The Bank held on to the customer-centric philosophy, continued to take high-quality development as the

top priority, and adhered to the principles of seeking progress while maintaining stability and promoting
stability through progress. The Bank strengthened strategy implementation, focused on refined management,
and enhanced resilience, stabilised interest margin, and improved quality and effectiveness by centering
around the work mainstay of "seizing opportunities, optimizing structure, controlling risks and promoting
growth". The Bank adhered to the positioning of "a bank for NSOEs", practised the integrated management of
MSMEs, large enterprises and individual customers, remained committed to providing efficient and all-round
financial and non-financial solutions to MSMEs, and developed differentiated competitive advantages.

Upon the approval of relevant regulatory authorities, the Bank operates the following commercial
banking businesses: taking deposits from the public, granting short-, mid- to long-term loans, handling
domestic and foreign settlements; accepting and discounting negotiable instruments, and issuing financial
bonds; issuing, settling and underwriting government bonds as an agent; buying and selling government
bonds and financial bonds; operating interbank borrowing and lending; buying and selling foreign exchange,
and buying and selling foreign exchange as an agent; settling and selling foreign exchange; operating bank
card business; providing letter of credit services and guaranty; receiving and paying funds as an agent;
providing safe deposit box service; operating other businesses approved by the banking regulatory authority
of the State Council; operating insurance business as a sideline agent; selling securities investment funds and
providing custody services for securities. investment funds. (The market entity independently chooses and
operates businesses in accordance with laws. Operations of sideline insurance agency, sales of securities
investment funds, custody of securities investment funds, and businesses subject to approvals according to
laws shall be carried out upon approvals of relevant authorities and within the approved scopes. It is not
allowed to operate businesses prohibited or restricted by national or municipal industry policies.)

The Bank increased credit placement to key fields, and enhanced the quality and effectiveness of serving
the real economy. During the reporting period, the growth rates of green credit, loans to the manufacturing
industry, and inclusive small business loans of the Bank were 22.41%, 9.38% and 8.24%, respectively, and
were all higher than the average growth rate of all types of loans. The loans to key regions, such as Beijing-
Tianjin-Hebei, the Yangtze River Delta, the Guangdong-Hong Kong-Macau Greater Bay Area, the Chengdu-
Chongqing economic circle and Fujian, accounted for 65.57%, representing an increase of 0.69 percentage
points as compared with the end of the previous year.

In line with the principle of "adapting to local conditions, highlighting key priorities and strengthening
risk control", the Bank formulated credit policies for regionally distinctive businesses, provided precise
support for the development of distinctive industries in various regions, and reasonably met the differentiated
credit needs of relevant industries, and effectively enhanced the Bank's market competitiveness. As at the end
of the reporting period, total loans of the Bank to the Yangtze River Delta, the Pearl River Delta and the
Bohai Rim ranked top three, being RMB1,155,778 million, RMB710,655 million and RMB693,598 million,
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respectively, accounting for 25.97%, 15.97% and 15.58% of total loans, respectively.

Loan distribution by geographical regions(%):

Head Office 10.94
Yangtze River Delta 25.97
Pearl River Delta 15.97

Bohai Rim 15.58
Northeastern Region 2.06
Central Region 11.47
Western Region 15.28

Institutions outside the Chinese
mainland and subsidiaries 2.73

Total 100.00

Strategy alignment
Please describe how your bank has aligned and/or is planning to align its strategy to be consistent with

the Sustainable Development Goals (SDGs), the Paris Climate Agreement, and other international
frameworks such as the Kunming-Montreal Global Biodiversity Framework (GBF).

the United Nations Guiding Principles on Business and Human Rights (UNGPs), the forthcoming
instrument on plastic pollution etc.

Include any other national and/or regional frameworks that your bank has a strategy to align with where
relevant.
Links & references

https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.html
P55、P56

Response
At the top design level, closely following the national policies and regulatory requirements, the Bank

integrated the development strategy for green finance into corporate operation and management in an all-
around manner, actively abided by the Principles for Responsible Banking, Joint Declaration of Banking
Sector to Support Biodiversity Conservation, and other international standards, joined the China Country
Council of the Sustainable Markets Initiative as a founding council member unit, and continuously refined the
top-down design and planning for green finance, laying a solid management foundation for the service quality
and efficiency of green finance.

At the strategic planning level, in line with the national initiatives including "Carbon Peak and Carbon
Neutrality" and "Beautiful China", as well as the green development plans of major provinces and
municipalities, the Bank formulated the Five-Year Development Plan for Green Finance of China Minsheng
Bank (2021-2025), which coordinated the development of green finance business and carbon peak and carbon
neutrality work, and clarified the direction, ideas, coordination mechanisms and supporting guarantees for the
development of green finance business from the aspects of environmental analysis, vision and goals, strategic
measures, risk management, low-carbon operations, etc.

In terms of policy system, the Bank actively implemented the requirements of the Opinions of the CPC
Central Committee and the State Council on Accelerating Green Transition in All Areas of Economic and
Social Development and other policies, formulated the Work Measures on Accelerating Green Transition in
All Areas of Economic and Social Development and effectively implemented the philosophy of green
development in all aspects of business management to ensure the implementation of the strategy.

https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
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Principle 2:
Impact&Target Setting
We will continuously increase our positive impacts while reducing the negative impacts on, and managing
the risks to, people and the environment resulting from our activities, products and services. To this end, we will
set and publish targets where we can have the most significant impacts.

Impact Analysis
Show how your bank has identified, prioritized and measured the most significant impacts associated

with its portfolio (both positive and negative). Determine the priority areas for target- setting. Include details
regarding: Scope, Portfolio Composition, Context, and Performance Measurement.

The impact analysis should include assessment of the relevance of the four priorities laid out in Leading
the Way to a Sustainable Future: Priorities for a Global Responsible Banking Sector, as part of its initial or
ongoing impact analysis.
Links & references

https://ir.cmbc.com.cn/en/investor-relations/financial-information/financial-reports/
P44、P46、P66、P197
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P17、P18、P21、P22
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.html
P48、P50、P52

Response
The impact analysis scope of the Bank mainly includes green finance and inclusive finance.
In the area of green finance, the Bank paid great attention to environmental protection and climate

change, actively responded to the national initiative of building a beautiful China, and proactively identified
potential risks and opportunities of policies related to "carbon peak and carbon neutrality", promoted the
implementation of green finance development strategy, and supported green and low-carbon development,
circular economy and biodiversity conservation.

In terms of impact scope, the Bank focused on the main targets of "cutting carbon emissions, reducing
pollution, expanding green development and pursuing growth". the Bank implemented the national policy
requirements for green finance, climate investment and financing, carbon emission reduction, clean and
efficient utilization of coal, equipment upgrading and transformation, and placement of mid- to long-term
loans to the manufacturing industry. The Bank promoted the development of green finance and the layout of
investment and financing, and increased credit placement in the field of green finance, in a bid to effectively
serve the real economy and promote the high-quality and sustainable development. In addition, the Bank has
specified in the annual guidance of credit policy on green finance that it adopts differentiated strategies and
principles tailored to the maturity and difference of 211 sub-items across 30 categories within the six major
industries. The Bank prioritized supporting the entire industry chain of clean energy, the gradual green
transition of carbon-intensive industries, the green upgrading of infrastructure, ecological agriculture,
ecosystem protection and restoration, as well as green-related derivative services and technologies. The Bank
adopted differentiated management for high-pollution and high-energy-consuming resource-based industries
and those with overcapacity to promote industrial restructuring and upgrading.

In terms of key performances, as at the end of the reporting period, the Bank's balance of green financing
amounted to RMB411,564 million, up by RMB95,427 million, or 30.19%, from the beginning of the year. Of
which, the balance of green loans amounted to RMB323,459 million, up by RMB59,218 million, or 22.41%,
from the beginning of the year. The Bank maintained the "two no-less-than requirements" in the growth of
both green credit and clean energy loans, the green ratio of credit assets continued to increase.

In 2024, the conversion of the green credit energy saving and emission reduction of the Bank are as
follows:

Conserved standard coal equivalent
(in 10,000 tonnes)

530.4

Co2 emission reduction equivalent
(in 10,000 tonnes)

1221.37

Chemical oxygen demand reduction equivalent
(in 10,000 tonnes)

46.21

https://www.unepfi.org/wordpress/wp-content/uploads/2024/10/PRB_Leading-the-Way-to-a-Sustainable-Future.pdf
https://www.unepfi.org/wordpress/wp-content/uploads/2024/10/PRB_Leading-the-Way-to-a-Sustainable-Future.pdf
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
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Ammonia nitrogen emission reduction
equivalent
(in 10,000 tonnes)

1.23

Sulphur dioxide emission reduction equivalent
(in 10,000 tonnes)

24.82

Nitrogen oxides emission reduction equivalent
(in 10,000 tonnes)

25.65

Water consumption reduction equivalent
(in 10,000 tonnes)

1077.96

In the area of inclusive finance, the Bank effectively implemented the decisions and plans made by the
CPC Central Committee and actively carried out the political and people-centric nature of financial work.
Staying customers-centric, the Bank implemented integrated operation of MSMEs, large enterprises and
individual customers, improved the coverage and satisfaction rate of inclusive financial services, and firmly
established itself as a companion of NSOEs, a leader of small business finance, and a pioneer of community
finance with high-quality and efficient financial services, striving to write a grand chapter of inclusive
finance.

In terms of impact scope, firstly, the Bank centered on segmented NSOE customers such as small and
medium NSOEs, DRDI NSOEs, and strategic NSOEs. The Bank improved the product benefits system in a
layered manner, comprehensively enhanced the quality and efficiency of financial services for NSOEs, and
strove to build a benchmark bank of financial services for NSOEs. Secondly, focusing on supporting the
sustainable development of MSEs, the Bank explored and formed a distinctive development path for inclusive
small business finance with "integrated customer management, online products and services, professional
scenario-based business, comprehensive customer services, and smart risk prevention and control" through
the overall improvement of business models, product mix, service channels and risk control systems, striving
to become a leader in small business finance. Thirdly, in line with the development trends of community
economy, the Bank took the building of "a convenient and intelligent bank with inclusive services" as its
strategic positioning, focused on expanding basic customer groups, improving business structure, exploring
light-asset banking and implementing the philosophy of finance for the people, and strove to create a
comprehensive community financial service system to meet people's needs for a better life, and enhance the
brand value of community finance. Fourthly, the Bank facilitated common prosperity by promoting rural
vitalization. The Bank integrated itself into the national strategy to financially support rural revitalization and
facilitate common prosperity. In terms of business support, the Bank continued to increase financial supply
and used the "Agricultural Chain Express" series of business as a carrier to create an exclusive business model
and product portfolio covering various scenarios across the agricultural industry chain.

In terms of key performances, as at the end of the reporting period, 2,439 business outlets of the Bank
provided financial services to MSEs. The balance of small business loans of the Bank amounted to
RMB855,102 million, up by RMB63,886 million from the end of the previous year. The balance of inclusive
small business loans of the Bank amounted to RMB662,718 million, up by RMB50,449 million, or 8.24%,
from the end of the previous year. The number of customers of inclusive small business loans of the Bank was
514.8 thousand, up by 1.5 thousand from the end of the previous year. During the reporting period, total
inclusive small business loans disbursed by the Bank amounted to RMB715,012 million. The "Minsheng
Small Business App" cumulatively served 1.143 million small business users, up by 221 thousand from the
beginning of the year; The number of customers of the unsecured loans of "Minsheng Benefits" exceeded 93
thousand, with a balance of loans of RMB37 billion.

Proportions of corporate investment portfolio (%):
Leasing and commercial services 12.29
Manufacturing 11.42
Real estate 7.49
Wholesale and retail 6.65
Financial services 3.89
Transportation, storage and postal service 3.85
Water, environment and public utilities
management 3.71
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Proportions of individual investment portfolio (%):
Loans to MSEs 35.87

Residential mortgage 31.81

Credit card 27.25

Others 5.07

Total 100.00

Production and supply of electric power, heat, gas
and water 3.06

Construction 2.82
Mining 1.45
Information transmission, software and information
technology services 1.03

Scientific research and technical services 0.88
Agriculture, forestry, animal husbandry and fishery 0.51
Others 1.36

Total 100.00

Targets, Target Implementation, and Action Plans/Transition plans
Show that your bank has set and published a minimum of two SMART targets which address at least two

different areas of most significant impact that your bank identified in its impact analysis. Once targets are set,
explain the actions taken and progress made. Include details regarding: Alignment, Baselines, Targets, Target
Implementation & Monitoring (and KPIs), Action Plans/ Transition plans and Milestones.

Banks are encouraged to disclose information regarding actions they are taking in four priorities laid out in
Links & references

https://ir.cmbc.com.cn/en/investor-relations/financial-information/financial-reports/
P65
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P26、P40、P46、P48、P52、P55
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.html
P53

Response
Green finance:
Firmly establishing and implementing the idea of lucid waters and lush mountains are invaluable assets,

the Bank integrated green and sustainable development strategies into all aspects of corporate operation and
management. Through advancing green finance business in an all -round manner, the Bank intensified green
operation practices, actively tackled climate change, and made solid progress in promoting the comprehensive
green transformation of economic and social development, facilitating the achievement of the objectives of
carbon peak and carbon neutrality.

In terms of target setting, the Bank progressively advanced carbon peak and carbon neutrality, in line
with China's overall goals of achieving carbon peak by 2030 and carbon neutrality by 2060. The Bank has
established and effectively operated the energy management system, and passed the energy management
system certification. The Bank continued to strengthen energy saving management of the whole bank to
reduce energy consumption through energy saving technology transformation projects. As a result, the Bank
has reached the goal of reducing carbon dioxide emissions. Next, the Bank will increase the use of green
power, continue to advance the green creation programme at the Head Office, and actively cooperate with the
Green Finance Committee of the Bank for sustainable development. In addition, the Bank pursued progress in
stability, continuously refined credit and investment policies, actively supported the development of clean and
low-carbon energy system, and backed energy-conservation, carbon reduction and greening efforts in key
industries and areas. Besides, the Bank practised clean production, promoted the application of green and
low-carbon technologies while enhanced the identification, assessment and management of risks associated
with carbon-intensive assets. In a gradual and orderly manner, the Bank aimed to reduce carbon intensity of
its asset portfolio and ultimately achieves carbon neutrality. Tthe Bank also set and achieved its 2024 waste
reduction goals and water saving goals.

In terms of action plans, the Bank implemented the national green development and energy security
strategies in a coordinated manner, held on to the principle of "total volume control and structural
adjustment", and implemented differentiated credit policies and the requirements on the orderly
transformation of carbon-intensive industries. The Bank enhanced monitoring on industries with high carbon

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
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emissions, improved its risk prediction capability, and established the risk exposure and responding
mechanism in a forward-looking manner. The Bank gradually reduced and withdrew from inefficient and
outdated enterprises and production capacity in industries with "high pollution, high energy consumption, and
excess capacity", and moderately increased support for areas such as energy conservation and carbon
reduction, industrial upgrading, and safety and efficiency through a "whitelist" approach, so as to steadily
promote the green transformation of credit structure and the "dual optimization" of customers and assets.

Inclusive finance:
the Bank actively implemented national macro strategic deployment and regulatory policy requirements

and firmly practised the deployment of inclusive finance as one of the "five major sectors" proposed at the
Central Financial Work Conference. In accordance with the Five-Year Development Plan for Inclusive
Finance of China Minsheng Bank (2021-2025), the Bank continuously improved the systems and mechanisms
of inclusive finance to broaden and deepen inclusive financial services. The Bank promoted the innovation of
products and services, and opened up online and offline channels to enhance service capacity of inclusive
finance.

In terms of target setting, the Bank constantly promoted the digital, intelligent and high-quality
development of inclusive finance with stable and controllable asset quality and comprehensive improvement
in service quality and effectiveness. Firstly, the Bank continued to improve the accessibility of offline
financial services. By optimizing outlet layout and coverage, innovating remote expert services, deploying
new intelligent machines, and upgrading services of community outlets and rural bank outlets, the Bank
constantly expanded the reach and accessibility of financial services and improved customer experience.
Secondly, the Bank optimized its financial service channels to provide customers with more efficient and
convenient online services. Thirdly, for special groups without convenient access to financial services, in
accordance with the Mobile Financial Application Software Accessibility Services Construction Plan issued
by the People's Bank of China and the related standards, the Bank continued to strengthen the construction of
elderly-friendly and barrier-free service facilities at its outlets. The Bank developed mobile banking Apps for
different groups of people and took advantage of community grid-based services to optimize financial and
non-financial products and services for special groups.

In terms of action plans, the Bank continuously improved systems and mechanisms, gave full play to the
coordinating function of the Inclusive Finance Management Committee, coordinated the thorough
implementation of its inclusive finance development plans, and increased input in credit policies, assessment
management, special incentives and team building. Inclusive finance committees were also set up at tier-1
branches to promote the management and development of inclusive finance business. The Bank enriched the
portfolio of inclusive credit products by launching online products such as the unsecured and secured loan
products of Minsheng Benefits under the mode of active credit granting and smart decision-making. The Bank
devised the "Honeycomb Plan" to facilitate batch acquisition of customers with regional characteristics, and
developed online agriculture-related products of Agricultural Loan Express, with the aim of focusing on in-
depth management of the inclusive finance customer group and enhancing the service capacity of inclusive
finance. The Bank provided "one-stop" online services for MSEs through the dual channels of "Minsheng
Small Business App + Weixin (WeChat) Mini Programme". The Bank supported various segmented customer
groups such as individuals, legal persons, loan account holders and settlement account holders, enabled multi-
channel online access, and created all-around service channels covering loans, settlements and corporate
management.
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Principle 3:
Clients & Customers
Wewill work responsibly with our clients and our customers to encourage sustainable practices and enable
economic activities that create shared prosperity for current and future generations.

Client and Customer engagement
Describe how your bank has worked with and/or is planning to work with its clients and customers to

encourage sustainable practices and enable sustainable economic activities. It should include information on
the client engagement strategy including but not limited to the impact areas identified/ targets set, awareness
raising activities with clients and customers, relevant policies and processes, actions planned/implemented to
support clients' transition, selected indicators on client engagement and, where possible, the impacts achieved.
Links & references

https://ir.cmbc.com.cn/en/investor-relations/financial-information/financial-reports/
P65
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P25、P30

Response
The Bank has formulated the Administrative Measures on ESG Risk Management of Corporate Legal

Person Clients of China Minsheng Bank and the Checklist for ESG Risk Due Diligence and Compliance
Review, further clarifying the key points of ESG due diligence on customers and projects, which covered nine
carbon-intensive industries, including thermal power generation, cement manufacturing, plate glass,
petrochemical, steel, paper making, non-ferrous metals, chemical, and civil aviation, as well as three
industries that potentially having significant impact on social stability and public interests, including nuclear
power generation, hydroelectric power generation, and municipal waste incineration for power generation) .

The Bank required further environmental evaluation for comprehensive credit, project loans, and M&A
loans to large and medium-sized customers in carbon-intensive industries. For example, the Bank required to
include the evaluation of enterprises' impact on the environment into the due diligence report on
comprehensive credit to enterprises in the electrolytic aluminium and non-ferrous metals industries, and the
analysis of reliability and reasonableness of promoting environmental protection into the due diligence report
on fixed-asset loans to enterprises in the electric power, coal, and petroleum refining industries.

For enterprises with outdated production capacity that failed to comply with the national industrial
policies and enterprises that failed to meet the standards in terms of environmental protection, quality, safety,
technology, and had significant environmental and social risks, the Bank clearly prohibited the admission of
new customers and reduced or even withdrew from the relevant existing customers. For socially and
environmentally friendly enterprises, the Bank made full use of data-based tools to continuously improve the
service efficiency through measures including simplifying processes and providing sufficient authorization.

In terms of indicators, during the reporting period, the Bank independently developed an ESG rating
model tool which was launched and applied across the Bank within the year. This tool has enabled the online
application of ESG compliance checklist reviews and rating results in lending and post-lending management.
The tool has provided front-line staff with a new perspective for dynamic ESG risk assessment, and enhanced
the lifecycle ESG management mechanism of "prudent check beforehand, dynamic monitoring during the
process, and comprehensive assessment afterwards". The Bank has constructed 25 featured ESG rating
models with 16 third-level indicators and 198 fourth-level indicators. By virtue of these models, the Bank has
completed ESG rating of nearly 10 thousand customers and applied the ESG rating results throughout the
investment and financing management process.
Business opportunities

Describe what strategic business opportunities in relation to the increase of positive and the reduction of
negative impacts your bank has identified and/or how your bank has developed these in the reporting period.
Provide information on sustainability-related products and services and frameworks in place that support the
transition needs of clients, size of the sustainable finance portfolio in USD or local currency and/or as a % of
your bank's portfolio, *andwhich SDGs or impact areas your bank is striving to make a positive impact on (e.g.
green mortgages—climate, social, sustainability bonds—financial inclusion, etc.).

*Provide information on the sustainable finance frameworks/standards/taxonomies used to label
sustainable finance volumes

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
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Links & references
https://ir.cmbc.com.cn/en/investor-relations/financial-information/financial-reports/
P65
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P18、P19、P20、P30、P67

Response
Green finance:
The Bank actively supported the environmentally friendly financing demands, iterated the product

system for sustainable development and green finance, and provided all-round support for the development of
green finance. Firstly, the Bank strengthened the building of green finance brand. In 2024, the Bank continued
to improve the multi-level green finance marketing system across the Head Office and the branches, and
vigorously developed the green finance product and service system of "Minsheng Carbon Peak and Carbon
Neutrality". With a focus on segmented scenarios and continuous innovation and integration dynamics of
industries, the Bank launched comprehensive financial service solutions tailored to serve fields such as the
China Certified Emission Reductions (CCER) carbon market, marine economy, forestry industry chain, and
new energy vehicles. The Bank also strengthened the innovation of carbon-related financial products and
models, providing robust support for green and low-carbon financing needs. Secondly, the Bank innovated
green finance products. The Bank actively explored innovative carbon finance business, and successfully
implemented a number of innovative initiatives. These included two-way linked loans to sustainable
development, loans linked to the evaluation of green financing projects, and loans linked to automotive
carbon footprint. Thirdly, the Bank supported carbon trading product innovation by innovating regional
carbon finance services and carbon-linked transformation loans, and by granting the first automotive carbon
footprint-linked loan. Fourthly, the Bank innovated green finance investment instruments. The Bank and the
Shanghai Clearing House jointly released the "Shanghai Clearing House-China Minsheng Bank Green Bond
Selected Index" and its linked products. Fifthly, the Bank carried out supply chain green finance practices,
and has established in-depth cooperation with the State Grid, China Southern Power Grid, and other state-
owned enterprises in the power industry, and has launched a variety of financial instruments, including order
financing and accounts receivable financing, to help power suppliers address the shortage of production funds
and support state-owned power enterprises in deploying their charging pile networks, which laid a solid
foundation for the further popularization of new energy vehicles.

Inclusive finance:
The Bank constantly promoted the digital, intelligent and high-quality development of inclusive finance

with stable and controllable asset quality and comprehensive improvement in service quality and
effectiveness. On the one hand, the Bank insisted on professional management of scenario-based business,
and provided exclusive products and services for customers in segmented sectors. The Bank strengthened
services in key areas such as DRDI enterprises and foreign trade, upgraded the "Easy Innovation" series
products exclusive to DRDI enterprises, provided convenient online services for foreign trade enterprises
through products including Cross-Border E-Finance and Shipping Remittance Express, promoted the
"Honeycomb Plan ", and customized differentiated service solutions for small business customers in specific
business scenarios, so as to support the development of regionally distinctive industries. On the other hand,
the Bank held on to comprehensive customer services and provided comprehensive, diversified and adaptive
services for MSEs. The Bank optimized common business processes such as the issuance of bank acceptance
bills and non-financing letters of guarantee for MSEs. It promoted the comprehensive services of "E-
Minsheng Family" to provide MSEs with digital management tools in personnel management, salary and tax
management, one-stop payroll agency and employee welfare, and has built the comprehensive service system
of "settlement + financing + benefits + SaaS + business cycle and life cycle integration".

In addition, during the year, the Bank actively promoted the integrated coordination between inclusive
finance and rural revitalization, vigorously innovated the digital and smart agriculture service model, and
launched the online product of "Digital Agricultural Loan Express" with multiple models to help ensure food
security. The Bank continued to upgrade its products such as "Cotton Grower Loan", "Harbin Farmer Loan",
"Photovoltaic Loan" and "Sugarcane Grower Loan", so as to broaden the scope of regionally featured services
and enhance the experience of farmers. The Bank launched the "B&B Loan", an exclusive product for rural
tourism, to support farmers to start their own business and get rich based on geographical advantages. The
Bank continued to promote inclusive finance security knowledge and exclusive services and products for
farmers, so as to make financial services more accessible to them. In the face of damage to harvests caused by
climate disasters, the Bank took the initiative to offer help to the affected agricultural loan customers and
provide relief to farmers through a series of actions, such as loan renewal without principal repayment,
interest reduction or exemption, and delivery of small business red envelopes for farmers.

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
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Principle 4:
Stakeholders
Wewill proactively and responsibly consult, engage and partner with relevant stakeholders to achieve
society's goals.

Stakeholder identification and consultation
Describe which stakeholders (or groups/types of stakeholders) your bank has identified, consulted,

engaged, collaborated or partnered with for the purpose of implementing the Principles and improving your
bank's impacts. This should include a high-level overview of the Bank's engagement strategy following criteria
for effective engagement and advocacy, how your bank has identified relevant stakeholders, what issues were
addressed/results achieved and how they fed into the action planning process.
Links & references

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P14、P15

Response
The Bank actively communicated with the stakeholders to understand and respond to their needs by

establishing a long-term communication mechanism, and took the material ESG concerns as the direction of
actions and the reference for report disclosures. According to the ESG Reporting Code, the Bank has set up
different communication channels based on its own business characteristics and the natures of stakeholders to
understand their main ESG concerns. The table below sets out the major stakeholders, their main ESG
concerns and the relevant communication channels.

Table: Stakeholder engagement

Major
stakeholders Key ESG issues Main communication

and feedback channels

Government and
regulators

Green development opportunities, climate
change and the "Carbon Peak and Carbon
Neutrality" goals, green operation and energy
saving and emission reduction, rural
revitalization, NSOEs and MSEs, inclusive
finance, information security, people-oriented
development and public welfare and charity

Policy consultations,
work reports,

information disclosures,
routine inspections,
regulatory meetings,
carbon verification

Investors/
shareholders NSOEs and MSEs, inclusive finance,

customer service and business ethics

Shareholders' meetings,
information disclosures,
regular announcements,

investor hotline

Customers

Green development opportunities, climate
change and the "Carbon Peak and Carbon
Neutrality" goals, information security,
people-oriented development and business
ethics

Customer satisfaction
survey, 95568 hotline,
complaint at lobbies,
complaint by letter and

visits

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
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Employees
NSOEs and MSEs, customer service,
information security, people-oriented
development and business ethics

Employee
representatives congress,
employee activities,
employee happiness

index survey

Community
and NGOs

Green development opportunities, climate
change and the "Carbon Peak and Carbon
Neutrality" goals, green operation and energy
saving and emission reduction, rural
revitalization, inclusive finance, customer
service, information security, people-oriented
development, public welfare and charity,
business ethics and ESG management of
suppliers

Volunteer activities,
community educations,
environmental protection

actions

Suppliers

Rural revitalization, NSOEs and MSEs,
customer service, information security,
business ethics and ESG management of
suppliers

Open bidding process,
supplier reviews,
supplier hotline

During the reporting period, to deeply and fully understand the feedback on the materiality of ESG
issues of the Bank from internal and external stakeholders, the Bank conducted a questionnaire survey for
stakeholders such as shareholders and institutional investors, customers, suppliers and employees, to invite
them to evaluate the materiality of ESG issues from their own perspectives. As a supplement to the feedback
of daily communication channels, this questionnaire survey provided help and guidance for the assessment of
the materiality of ESG concerns of the Bank.
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Principle 5:
Governance& Culture
Wewill implement our commitment to these Principles through effective governance and a culture of
responsible banking.

Governance Structure for Implementation of the Principles
Describe the relevant governance structures, policies and procedures your bank has in place/is planning

to put in place to manage significant positive and negative (potential) impacts (including accountability at the
executive leadership level, clearly defined roles and responsibilities for sustainability matters in internal
processes, etc.) and support the effective implementation of the Principles.
Links & references

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P11、P13
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.html
P7

Response
Adhering to the vision of “becoming a time-honored bank”, the Bank continued to practice the values of

"customer first, people-oriented, steady progress for long-term development". Attaching equal importance to
economic and social benefits and keeping the balance between corporate responsibilities and social
responsibilities, the Bank deeply integrated into the overall economic and social development, and
incorporated distinctive issues of Chinese-style modernization, such as responding to national strategies,
developing green finance and promoting rural revitalization, into its social responsibility practices and
exploration. Following the Principles for Responsible Banking and other international standards, the Bank has
been committed to realizing the mission of "serving the public, caring about people's livelihood" and
becoming a first-class commercial bank with distinctive features, continuous innovation, increasing value and
steady operation.

Committed to establishing a high-level ESG management system, the Bank constantly improved its ESG
governance structure, strengthened the implementation of ESG philosophies and innovated ESG practices to
fully integrate ESG into corporate governance and operation management, so as to continuously improve the
level of ESG management.

The Board of Directors of the Bank paid high attention to ESG works, elevated ESG issues to an
important position in corporate governance, and ensured to have ESG issues integrated into all aspects of
corporate governance at all levels of decision-making, supervision and implementation. The Board of
Directors comprehensively supervised the implementation of ESG policies and plans, continued to improve
the ESG governance structure, regularly reviewed ESG reports, studied and discussed ESG issues, guided and
supervised the management to carry out ESG-related works. The Board reviewed progress on the ESG
management targets, disclosed information in accordance with laws and regulations, and continued to
improve the quality of ESG disclosure. The Strategic Development and Customer Rights Protection
Committee under the Board of Directors is responsible for reviewing matters related to the performance of
social responsibilities in economic, environmental and social and public welfare undertakings. It provided
professional opinions and suggestions to the Board of Directors, and followed the implementation results of
policies and planning. Moreover, it assisted the Board of Directors to supervise the Senior Management to
carry out ESG related works. The Bank has set up an ESG leadership team with the Chairman as the team
leader and the President as the deputy team leader, and founded an ESG working group composed of relevant
departments to advance ESG work from overall planning, coordination and implementation.
Promoting a culture of responsible banking

Describe the initiatives and measures of your bank to foster a culture of responsible banking among its
employees (e.g., capacity building, learning & development, sustainability training for relevant teams,
inclusion in remuneration structures and performance management and leadership communication, amongst
others).
Links & references

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P101
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.html
P60

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
https://en.cmbc.com.cn/CMBCToday/ESG/CSRReport/index.htm
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Response
The Bank continued to improve the employee performance management system, harnessed the guiding

role of performance evaluation to facilitate stable business operations and sustainable development. In terms
of evaluation models, the Bank has established performance evaluation based on job responsibilities and
performance ability evaluation based on professional competence. By blending quantitative and qualitative
indicators, the Bank offered a thorough and comprehensive assessment of employees' contributions,
encouraging them to enhance their overall capabilities. Regarding the setting of assessment indicators, the
Bank incorporated outcomes from inclusive finance and green credit assessments, as well as internal
assessments of consumer rights protection, into the evaluation system for staff with relevant responsibilities.
For employees involved in significant risk issues, a "one-vote veto system" was implemented, to continuously
strengthen employees' sense of responsibility and compliance awareness, thereby aligning with the
commitment to sustainable development.

The Bank organized special training programs and seminars on green finance, including the development
of green finance business, carbon reduction loans, carbon finance innovation and promotion, ESG risk
management, carbon accounting, and green business identification. The duration of the training sessions
exceeded 20 hours. The training programs facilitated relevant business and risk personnel to deeply
understand the current situation and development trends of green finance, explore innovation and practices in
carbon finance business, discuss typical cases such as carbon reduction loans and sustainability-linked loans,
and learn and master ESG risk management requirements, so as to further enhance the professional
capabilities of the Bank in the field of green finance.
Risk and due diligence processes and policies

Describe what processes your bank has installed to identify and manage environmental and social risks
associated with your bank's portfolio. This can include aspects such as identification of significant/salient
risks, due diligence processes, environmental and social risks mitigation and definition of action plans,
monitoring and reporting on risks and any existing grievance mechanism, as well as the governance structures
your bank has in place to oversee these risks.
Links & references

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
P25、P30

Response
The Bank pays close attention to ESG risk management and has formulated a series of internal

documents, including the Administrative Measures on ESG Risk Management for Corporate Clients of China
Minsheng Bank, the Checklist for ESG Risk Due Diligence and Compliance Review of China Minsheng Bank,
the Administrative Measures on Project Evaluation of China Minsheng Bank, and the Notice on Clarification
of Management Requirements for Dynamic Assessment of ESG Risks Prior to the Launching of the ESG
Rating Model System. These documents cover corporate credit, financial markets, and other investment and
financing activities, guiding and standardizing ESG risk management across the entire Group and providing
policy guarantee for the Bank to effectively identifies ESG risks of customers .

ESG due diligence includes, but is not limited to, pollutant and waste discharge management, industrial
admission policy, business permits, work safety and occupational health-related certificates, negative corporate
information, energy conservation review opinions, and social stability risk assessment. The credit investigator
is required to specify the ESG risk classification (low risk/medium risk/high risk) in the due diligence opinion.
In order to ensure an authentic investigation, in the process of ESG risk identification, the Bank conducted
cross-validation and analysis of information from competent authorities, credit agencies, regulatory authorities,
and other channels.

Principle 6:
Transparency & Accountability
Wewill periodically review our individual and collective implementation of these Principles and be transparent
about and accountable for our positive and negative impacts and our contribution to society's goals.

The information provided in the Responsible Banking Progress Statement is sufficient. If third-party
assurance has been undertaken, provide details on the scope of assurance and the reference/link to the
Independent (Limited) Assurance Report

https://en.cmbc.com.cn/CMBCToday/ESG/ESGReport/index.html
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